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Purpose   
 
To provide the Review Panel members and lead entity representatives with the 
opportunity to meet in a relaxed, informal setting in order to discuss the lead entity 
strategy and how it will be used in the Fifth Round. 
 
 
Desired Outcomes 
 
Review Panel members will gain an improved understanding of the lead entity strategy, 
how it was developed, and how it will be used in the Fifth Round.   Lead entity 
representatives will gain an improved understanding of the role of the Review Panel and 
receive the Panel’s initial observations on the strategy during the course of the 
discussion.   
 
The Review Panel does not expect the lead entity to revise its strategy for the Fifth 
Round as a result of this meeting.  However, the lead entity may choose to clarify 
confusing parts of its strategy (including the strategy summary) or prioritize projects in 
areas where their strategy is seen to be strongest or most specific. 
 
 
Format 
 
There is no set agenda for the meeting.  It is primarily an opportunity for lead entity 
representatives to convey to the Review Panel information they believe the Panel 
members should know and for Panel members to ask questions.  Panel members will 
have been provided with the lead entity strategy prior to the meeting.    
 
The format of each meeting is up to the lead entity.  Lead entity representatives may 
make a formal presentation (a laptop computer, projector and screen will be available) 
or simply to provide a short overview of the strategy.  The majority of the available time, 
however, should be reserved for Review Panel questions and subsequent discussion. 
 
Steve Leider, the Review Panel Team Leader, will convene the meeting.  After 
introductions, Steve will review the purpose of the meeting and ask lead entity 
representatives what else they would like to accomplish and how they would like to 
proceed.  
 
Lead entity representatives are free to bring maps, photos, or any other pertinent 
strategy-related materials they wish to share with Panel members and may bring 
members of the citizens and technical committees.   
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